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GALINA TACHIEVA

REPAIR AND PREPARE OUR SUBURBS 

FOR THE 21ST CENTURY

Presenter
Presentation Notes
Retrofitting a building is sustainable – it’s saving resources, energy, $$ and in some cases SAVING HISTORYRetrofitting/ Repairing Communities or Sprawl is saving resources, energy, $$  and in most cases SAVING THE FUTURE Retrofit a building is important and very difficult (k)Retrofit a community - challenging as well �By:-repairing the suburban fabric to be more complete and walkable-adding mixed use - less driving - less resources - less waste - less pollution - less global warming / even if we cannot change the direction of climate change, tough to mitigate (at the level of nations and governments) WE CAN ADAPT AT THE LEVEL OF THE COMMUNITY 
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Publication Date 2005

Presenter
Presentation Notes
WHAT IS SPRAWL – AUTO-DEPENDENT ENVIRONMENTSSR – TRANSFORMING AUTO-DEPENDENT PLACES INTO COMPLETE COMMUNITIES – COMPACT, WALKABLE, MIXED-USE,  Fastest growth is happening in sprawling areas such as Riverside-San Bernardino and Sunbelt metros: Phoenix, Orlando, Las Vegas. Since 2010 suburbs and exurbs have produced roughly 80% of all jobs100 million people growth next 50 years – cannot be accommodated in existing cities and first generation suburbsSecond and third tier of suburbs - targets for sprawl repairSprawl has failed economically, socially and environmentally  
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On reduced life expectancy: Dr. Hamidi said, “We found 
that the impact of sprawl amounts to a 2.7-year 
difference on average.”

The last time Americans fled the cities for the 
suburbs, they were driven primarily by fear of crime. 
This time the migration is the consequence of the 
cities’ success, not their failure.

U.S. population 
growth

March 16, 2018

September 16, 2018

August 15, 2018

April 19, 2018

Presenter
Presentation Notes
CONTRADICTORY STATISTICSUNDENIABLE STATISTICS
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“…a quarter of American 
malls will close in five 
years -- around 300 out of 
1,100 that currently 
exist.” by Laura Sanicola, 

CNN Money, December 12, 2017

Presenter
Presentation Notes
There is an opportunity in the current disaster happening to the retail industry – TO RETHINK, to redevelop and revalue these prime real estate sites
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SPRAWL VS COMPLETE COMMUNITIES

Presenter
Presentation Notes
DIFFICULT TASK – different principles, different bone structure, different “species”/ pattern of developmentFragmentation, Car-Dependence, Single Use Compactness, Connectivity, and Complexity 
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SPRAWL REPAIR STRATEGY

GOALS:

Upgrade Quality of Life in Sprawling Suburbs

Maximize Value of Stranded Real Estate Assets

Embrace the New Markets/ Engage Next Gen + Seniors

Presenter
Presentation Notes
Upgrade – the only way to achieve repair – through improvements not suffering (Bonita Springs old population complaining, improvements through wider variety of mobility – ride-sharing; ride-hailing, shuttle, public transportation, gondola, etcMax Value – in NJ 30 mln square feet of vacant office space – 7 Empire State Buildings, or 6 Central Parks in landEmbrace New Markets – Millenials want to live in more urban places, they have to be engaged, speak up, participate – they don’t mind more urban suburban nodesAlso SENIORS/ ACTIVE ADULTS – looking for less maintenance, less space but lively, 
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TRANSFORMING AUTO-DEPENDENT DEVELOPMENTS INTO COMPLETE, WALKABLE 
COMMUNITIES 
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ACTIONS:

Work in All Scales

Adopt a Successional, Normative Approach

Reform the Regulatory Framework

Presenter
Presentation Notes
Work in All Scales – Region, Community, Block, Street, BuildingAdopt a Successional, Normative Approach/ Replicable PrototypesReform the Regulatory Framework - Instruments and Process – 42,000 MUNICIPALITIES MOST W SUBURBAN CODES – LESS THAN 1K FBC
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NEIGHBORHOOD CENTERS, TOWN CENTERS, REGIONAL URBAN NODES 
REGIONAL SCALE

Presenter
Presentation Notes
CRITERIA:LOCATION/ ACCESSIBILITYPUBLIC TRANSPORTATION POTENTIALOWNERSHIP PATTERNCONCENTRATION OF COMMERCIAL USE, RETAIL, EMPLOYEMNTAVAILABLE LAND/ PARKING LOTSOPPORTUNISTIC, TARGETTED, MULTI-CENTRIC AND NODAL REDEVELOPMENT 
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NEIGHBORHOOD CENTERS, TOWN CENTERS, REGIONAL URBAN CORES 
REGIONAL SCALE
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Miami Dade County, 2014
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RECOVERY OF THE NEIGHBORHOOD STRUCTURE 

Presenter
Presentation Notes
The SR Method uses pedestrian sheds to delineate neighborhoods and town centers, which should be connected by transit
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OREM, UTAH
COMMUNITY SCALE - MALL TRANSFORMATION
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OREM, UTAH
COMMUNITY SCALE - MALL TRANSFORMATION
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OREM, UTAH
COMMUNITY SCALE - MALL TRANSFORMATION
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DOWNTOWN KENDALL, MIAMI, FL

DPZ CoDESIGN

Presenter
Presentation Notes
In partnership with Dover, Kohl & Partners, DPZ CoDesign repaired a 350-acre rapidly growing, urbanistically fragmented area that sits at the convergence of several transit corridors and includes the Dadeland Mall. 
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Presenter
Presentation Notes
In partnership with Dover, Kohl & Partners, DPZ CoDesign repaired a 350-acre rapidly growing, urbanistically fragmented area that sits at the convergence of several transit corridors and includes the Dadeland Mall. 
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HIGH POINT MALL, HIGH POINT, NORTH CAROLINA

TACTICAL  |  LEAN ACTIVATION  |  INCUBATION

DPZ CoDESIGN

Presenter
Presentation Notes
What other replicable techniques – lean mall repair
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RACKSPACE, TEXAS
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Before

After

Presenter
Presentation Notes
High tech companies headquarters; office space; Co-working space;OR:Self- Storage Industry - $38 billion: Millenials moving to smaller places; Baby Boomers downsizing; small businesses archives and extra inventory
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MASHPEE COMMONS, MASSACHUSETTS
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After (1980s - Present)

Shopping Center Before (1960s)

Presenter
Presentation Notes
This 140-acre site is the first retrofit of a strip shopping center into a mixed-use, mixed-income, pedestrian-friendly town center. The plan was accompanied by a detailed design code used to define both new construction and the redevelopment of existing buildings. The project grew to incorporate a finished town center and two attached neighborhoods. 
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After (1980s - Present)

Presenter
Presentation Notes
This 140-acre site is the first retrofit of a strip shopping center into a mixed-use, mixed-income, pedestrian-friendly town center. The plan was accompanied by a detailed design code used to define both new construction and the redevelopment of existing buildings. The project grew to incorporate a finished town center and two attached neighborhoods. 
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DOWNTOWN DORAL, FLORIDA

A lifeless office park transformed into a thriving 250-acre community with over 5,000 
residences, 250,000 SF of retail and 1,000,000 SF of office space, “Downtown Doral is 

being lauded as a game-changer for the heavily industrial area.”*

DPZ CoDESIGN
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SOUTH SHORE, HAMBURG, NY  
GOLF COURSE REDEVELOPMENT
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SOUTH SHORE, HAMBURG, NY  
GOLF COURSE REDEVELOPMENT
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SOUTH SHORE, HAMBURG, NY  
GOLF COURSE REDEVELOPMENT



Click to edit Master title style
EASTLAND MALL, NORTH CAROLINA

SUCCESSIONAL  |  TACTICAL  |  LEAN ACTIVATION  |  
INCUBATION

Phase: 1

Phase: 2

Phase: 3

DPZ CoDESIGN

Presenter
Presentation Notes
EASTLAND MALL 
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SUCCESSIONAL  |  TACTICAL  |  LEAN ACTIVATION  |  
INCUBATION

Presenter
Presentation Notes
Seaside incubated a variety of small businesses, starting with the collection of kiosks in the beachside Perspicacity Market. Many have become brick-and-mortar retail establishments in the Central Square, and budding entrepreneurs are represented among the colorful food trucks added to the Central Square.
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TACTICAL  |  LEAN ACTIVATION  |  INCUBATION
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NORTH BEACH YARD, MIAMI BEACH, FLORIDA

TACTICAL  |  LEAN ACTIVATION  |  INCUBATION
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Kit of Parts
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GAS STATION RETROFIT 
BUILDING SCALE
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GAS STATION RETROFIT 
BUILDING SCALE
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COMMERCIAL STRIP CENTER RETROFIT
BUILDING SCALE
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COMMERCIAL STRIP CENTER RETROFIT
BUILDING SCALE
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PARKING GARAGE TRANSFORMATION
BUILDING SCALE
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REGULATORY FRAMEWORK REFORM
FORM-BASED VS LAND USE ZONING
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LAND USE VS FORM-BASED ZONING
REGULATORY FRAMEWORK REFORM
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LAND USE VS FORM-BASED ZONING
REGULATORY FRAMEWORK REFORM
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LAND USE VS FORM-BASED ZONING
REGULATORY FRAMEWORK REFORM
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STRANDED REAL ESTATE ASSETS - SUBURBAN OFFICE PARK
REGULATORY FRAMEWORK REFORM



Click to edit Master title style

DPZ CoDESIGN

OFFICE PARK RETROFITTED INTO A T.O.D. TOWN CENTER
REGULATORY FRAMEWORK REFORM
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